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The NESC is passionate about providing equitable and enhanced learning opportunities for schools through learner supports.
We believe that collaboration among schools and educational entities leads to greater impacts for learners and systems, and as part of our
collaborations, we acknowledge our responsibility to both learn and lead.

Our Vision

The NESC positively impacts schools' capacity to offer high-quality education.

Our Mission

The NESC supports schools through leadership and collaborative opportunities.

OBJECTIVE

Deliver high-quality NESC programs &
services

CRITICAL INITIATIVES

e Operate through a framework for
continuous improvement, including
learners, partners, & staff

ACTIVITIES

e Establish & maintain a professional
learning design framework aligned to a
standard for high-quality programs &
services

INTENDED OUTCOMES

e Improved relevancy of programs &
services

e Improved quality of programs &
services

o Increased engagement of learners

o Increased satisfaction of learners

KEY MEASURES

o Professional learning design framework

e District/school/learner engagement in
NESC professional learning

e Professional learning engagement
evidence (by program, service)

e NESC Professional Learning Exit Survey
results (items 1, 2, 6, 7)

Our Approach

OBJECTIVE

Positively impact learners and partners
through NESC programs & services

CRITICAL INITIATIVES

e Support student learners

e Support adult learners

e Foster partnerships to enhance system
and learner growth

ACTIVITIES

e Analyze existing programs & services
against potential for learner growth &
increased performance

e Revise existing programs & services for
greater learner growth & increased
performance

INTENDED OUTCOMES

e Recognized learner growth through
specific program and service impact
measures aligned to formative and
summative assessment tools

o Refined menu of programs & services
for learners

KEY MEASURES

e NESC programs & services list

o NESC formative & summative
measurement results

e Program & service impact reports

OBIJECTIVE
Sustain NESC programs, services, & staff

CRITICAL INITIATIVES

e Create and preserve professional
relationships

ACTIVITIES

e Analyze programs & services against
district/school/learner wants & needs

e Analyze program & service engagement
by district/school/learner

e Evaluate Return on Investment (ROI)

o Reallocate resources according to ROI
analytics

e (Create scalable & salable offerings

e Build shared understanding of priority
supports with district/school leaders

INTENDED OUTCOMES

e Increased engagement of
districts/schools/learners

e Improved ROI

e Maintained and increased funding

e Increased awareness of priority
supports

KEY MEASURES
e District/school/learner engagement in
NESC professional learning
e ROl reports
e NESC annual budgets
e NESC programs & services list
e NESC districts’ strategy maps
e NESC correspondence
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